
ÅElection Day is Tuesday, April 20th

ÅIf you will be out of town or you canôt get to the polls, you can 

still vote by Absentee Ballot

ÅYou must be registered to vote by March 30th to be eligible to 

vote in this election

ÅApplications for Absentee Ballots must be received at the 

County Clerkôs office by April 13th 

ÅPolls are open 2:00 p.m. to 9:00 p.m.

YOUR  YOUR  IS IMPORTANTIS IMPORTANT
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Funding the Education of our StudentsFunding the Education of our Students



× The budget you will see tonight is a result of the massive cuts imposed 

on us by the state 

× It contains cuts across the board 

× All eligible programs have been reviewed for possible elimination

× The budget contains both staffing and programmatic reductions

× This budget is inclusive of 51 staffing cuts in the following areas:

Å Administrative Staff

Å Certificated Staff

Å Support Staff

× 10 of the above positions cut are a result of retirements in which the 

position will not be refilled

× Individual staff involved will not be notified until the budget process is 

completed on May 15, 2010

× If the budget doesnôt pass, additional staffing cuts are eminent 

Budget OverviewBudget Overview



Budget Area

2009-2010 

Initial 

Appropriations

2010-2011 

Proposed 

Appropriations

% Decreased
Amount

Decreased

Curriculum $271,750 $100,725 62.9% $171,025

Facilities $257,008 $100,000 61.1% $157,008

George J. Mitchell $89,340 $28,550 68.0% $60,790

Frog Pond $105,761 $30,550 71.1% $75,211

Special Services $425,105 $304,802 28.3% $120,303

Superintendent $88,002 $75,477 14.2% $12,525

Technology/PDA $244,859 $45,725 81.3% $199,134

Totals $1,481,825 $685,829 53.7% $795,996 

Non Salary Budget CutsNon Salary Budget Cuts



Budget Breakdown 2010Budget Breakdown 2010 --20112011

Å Total Budget: $27,912,338, down 3.94% from the 2009-2010 budget

Å Amount allocated from fund balance to support this budget: 

$699,309 (direct taxpayer relief)

Å In 2011-2012 there will be no budgeted fund balance ïthe State 

has taken $722,000 from our current yearôs State Aid. Excess 

surplus will be down to zero as of June 30, 2010.

Å LEH lost $1,092,134 in general fund state aid for 2010-2011

Å Administrative Per Pupil Cost is $1,202 down from $1,352 in the 

2009-2010 budget (This amount is below the regional limit of $1,747 imposed by the state)

Å Proposed per pupil cost: $12,529 down from $12,981 in the      

2009-2010 budget

Å Per the State spending formula, the Little Egg Harbor School District 

budget is $2,484,513 below adequacy
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In order to prepare our children to be productive and 

responsible citizens, the Mission of the Little Egg Harbor 

Township School District is to 

create and maintain  a 

collaborative learning environment 

which fosters individual abilities 

and encourages all children to 

achieve their highest potential with 

the expectation that all students 

will meet the grade level

benchmarks set forth in the 

New Jersey Core Curriculum 

Content Standards (NJCCCS).



Educating Our StudentsEducating Our Students



NJASK 2009

Grade 4 -Total Students
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Per Pupil Spending K -8 (08-09)

Alpine Boro $21,857

Bay Head Boro $22,062

Beach Haven Boro $20,151

Sea Isle City $35,983

West Cape May Boro $21,856

Per Pupil Spending K -8 (08-09)

B Factor Schools

Beverly City $15,407

New Hanover Twp $18,330

Sea Isle City $35,983

Winfield Twp $18,151

Per Pupil Spending K -8 (08-09)

Little Egg Harbor $11,981
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Budget DetailsBudget Details



2010 New Jersey Department of Education Comparative Spending 2010 New Jersey Department of Education Comparative Spending 

K-6 (Total of 61 School Districts) Guide

Ranking One (1) Low/Sixty-one (61) High

Indicator # 1

Per Pupil Costs
05/06 Rank 06/07 Rank 07/08 Rank 08/09 Rank 09/10 Rank

State Average $10,293 $10,885 $11,431 $12,195 $12,504

Low to High 

Range

$7,774-

$19,208

$8,396-

$20,307

$8,646-

$24,983

$8,712-

$22,228

$9,366-

$24,117

LEHT $10,325 26 $10,670 21 $10,743 16 $11,981 23 $12,815 27

Indicator # 8
Administrative 

Costs

State Average $1,267 $1,296 $1,331 $1,389 $1,397

Low to High 

Range
$741-$2,175 $767-$2,222 $780-$1,735 $813-$1,785 $947- $1845

LEHT $1,393 26 $1,252 17 $1,224 11 $1,346 15 $1,375 16

Indicator # 16

Teacher Salary

State Median $48,770 $50,685 $52,691 $54,495

LEHT $47,090 28 $51,190 33 $52,125 30 $55,033 25

Source: www.state.nj.us/education/guide/2010



The Accountability Act A-5 passed on March 15, 2007,

Effective March 16, 2007

Recommendation:  Districts Share Services

Little Egg Harbor is well on itôs wayéé

Current Shared Services projects include: 

LEH Township Snow plowing services, Security/Cops in Schools, Recycling pick-up service

Sterling HS South Jersey Technical Partnership

Pittsgrove BOE Paper and Office supply consortium

MOESC Transportation Jointure, Supply/toner consortium

Ocean County Inter-local Agreement, OC bid portal

ACT Phone Service

ACES Electric and gas service

ED DATA Student supplies and skill trades

Insurance SAIF joint purchasing of insurance

Special Education 

Contracts

Sending and receiving contracts

South Jersey Food Co-op Grocery items for cafeteria

Lacey BOE Consortium for milk, bread and dairy items

Stafford BOE Consortium for Balanced Leadership ïAdministrator professional development



Revenue 2010Revenue 2010 --20112011

40.19%
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Local/Debt Svc Taxes - 42.40%
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State Aid - 52.01%

Federal Aid - 2.56%



General State Aid
Revised 

2009-2010

Anticipated 

2010-2011
Increase/Decrease

Equalized Aid $6,030,210 $6,037,820 $7,610

Transportation Aid $984,439 $1,020,960 $36,521

Special Education 

Categorical Aid
$799,536 $795,998 ($3,538)

Security Aid $298,795 $332,167 $33,372

Adjustment Aid $2,054,644 $888,545 ($1,166,099)

Sub Total Aid $10,167,624 $9,075,490 ($1,092,134)

Preschool Education Aid $3,404,000 $4,096,935 $692,935

Sub Total $13,571,624 $13,172,425 ($399,199)

Extraordinary Aid $292,486 $369,256 $76,770

Debt Service Aid $843,032 $702,919 ($140,113)

Sub Total Aid $1,135,518 $1,072,175 ($63,343)

Total $14,707,142 $14,244,600 ($462,542)

State AidState Aid



Expenditures 2010Expenditures 2010 --20112011

21.76%

10.95%

7.17%

5.39%

6.84%

42.61%

14%

5.36%

19.42%

5.24%

5.99%

7.36%

.005%

Instruction - 42.61%

Student Support - 14%

Transportation - 5.36%

Benefits - 19.42%

Maintenance - 5.24%

Admin Services - 5.99%

Repayment of Debt - 7.36%

Capital Outlay - .005% 



20102010--2011 Proposed Tax Impact 2011 Proposed Tax Impact 

General and Debt Service LevyGeneral and Debt Service Levy

2009-2010 2010-2011 FINANCIAL %

REVISED PROPOSED DIFFERENCE INCREASE

LOCAL TAX LEVY $10,080,824 $10,484,057 $403,233 4%

OPERATING BUDGET $21,921,434 $20,812,224 ($1,109,210) (5.06%)

TOTAL BUDGET $29,056,592 $27,912,338 ($1,144,254) (3.94%)

20102010--2011 BUDGET COMPARISON2011 BUDGET COMPARISON

For every $100,000 of assessed evaluationé..

LOCAL DEBT SERVICE TOTAL  TAX RATE ANNUAL TAX

2009-2010 32.16¢ 3.56¢ 35.72¢ $357.22

2010-2011 35.33¢ 4.55¢ 39.88¢ $398.78

INCREASE/DECREASE 3.17¢ .99¢ 4.16¢ $41.56

For the average home in Little Egg Harbor valued at $263,979

ANNUAL TAX BILL INCREASE/DECREASE

2009-2010 $942.98 ANNUALLY MONTHLY

2010-2011 $1052.69 $109.71 $9.14

The tax rate is the tax levy divided by the ratable baseé..

LEVY RATABLE TAX RATE

$11,833,838 $2,967,533,131 39.88¢



Future VisionFuture Vision

What happens if the budget is defeated?What happens if the budget is defeated?

ÅThe Budget is reviewed by County Executive 

Superintendent/County Executive School 

Business Administrator

ÅThe Township Committee makes 

recommendations on how much to cut from 

budget

ÅAdequacy and 4% Budget Cap

ÅCounty Executive Superintendent/County 

Executive School Business Administrator to 

direct district cuts



What items could be cut?What items could be cut?

×NJ Law does not allow cuts to T&E (Thorough and Efficient) programs

×Non-T&E Programs Include:

ÅFull-Day Regular Education Kindergarten

ÅCourtesy Busing

ÅNon-tenured teaching staff members

ÅGifted and Talented Teachers 

ÅLiteracy Resource Specialists and Technology Specialists

ÅReduction in School Nursing staff

ÅElementary Supervisor

ÅAll paraprofessionals (aides) except where required by Special 

Education I.E.P.s and preschool mandates

ÅInclusion Facilitator 

ÅBasic Skills Teachers

ÅArt, Music, Foreign Language and Physical Education Staff

ÅAfter School Athletic Programs: basketball, volleyball, fitness, etc. 

ÅTime-out classrooms

ÅRedesign of Child Study Team (School-based to district)

ÅCapital Improvements



ÅElection Day is Tuesday, April 20th

ÅIf you will be out of town or you canôt get to the polls, you can 

still vote by Absentee Ballot

ÅYou must be registered to vote by March 30th to be eligible to 

vote in this election

ÅApplications for Absentee Ballots must be received at the 

County Clerkôs office by April 13th 

ÅPolls are open 2:00 p.m. to 9:00 p.m.

YOUR  YOUR  IS IMPORTANTIS IMPORTANT



Parkertown Fire House Districts 1, 11, 12

Construction/Zoning Office District 2

LEHT Community Center Districts 3, 4, 13, 14

LEHT Senior Center District 5

Mystic Island Fire House District 6

Mystic Shores Club House District  7

Municipal Justice Complex Districts 8, 9, 10

Sunrise Bay Club House District 15





"Never doubt that a small group of concerned citizens can change the world. 

Indeed, it's the only thing that ever has." ~ Margaret Mead


