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Abstract of the District Status Report for the  

2008-2009 School Year  
Frank Kasyan, Ed.D. 

 

The purpose of this status report is to identify and describe the condition of the Little Egg Harbor 

School District by examining the accomplishments, needs, and future projects of seven essential 

elements of the organization inclusive of: 

 

Little Egg Harbor Board of Education 

Little Egg Harbor Business Office 

 inclusive of Facilities, Transportation and Food Services 

George J. Mitchell Elementary School 

Little Egg Harbor Intermediate School 

Little Egg Harbor Community School 

Office of Instructional Services 

Inclusive of the Technology Department 

Office of Special Services 

 

This report will examine how each facet of the organization, identified above, operated efficiently and 

effectively facilitated the implementation of the change initiatives focused upon this year. The District 

Status Report is organized in three sections:  Where We Are, Major Initiatives July 2008 ï to June 2009, 

and Where We are Headed. Where We Are focuses on the status of the district, inclusive of district 

demographics, the facilities, staffing, budgeting, instruction, and special services during the 2008ð

2009 school year. Major Initiatives highlights the accomplishments of the district and the achievement 

of goals for 2008ð2009 school year. Where We are Headed is a summary statement that includes 

future planning, and the challenges that we face in the 2009 ï 2010 school year. 

    

The creation of this report involved the participation of selected district personnel, who have been 

placed in leadership positions, to coordinate the essential elements of the organization listed above. To 

ensure the successful development of the Little Egg Harbor School District as a learning organization, I 

realize that staff, inclusive of teachers, administrators, and support staff, must be positioned to provide 

shared decision making, planning, and leadership. This, in turn, will generate action that leads to 

positive significant change for all participants. 

 

The District Status Report is evidence that effective, collaborative leadership facilitated the beginning of 

a learning community of empowered teachers, support staff and administrators, sharing a common 

vision dedicated to school improvement. This report serves as an examination of the Little Egg Harbor 
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School District, as it continues its journey of organizational change, inclusive of first and second order 

change. First order change is comprised of inner shifts in peopleôs values, aspirations, and behaviors, 

and thus produces second order change, which causes outer shifts in processes, strategies, practices, and 

systems. 

 

I would like to celebrate the completion of this status report by acknowledging the people without 

whose data collection assistance this report would not have been so thoroughly completed: 

 

Little Egg Harbor Board of Education (April 2008 ï June 2009)   

Mrs. Charlene Smith, Board President  

Mr. Robert R. Heinrich, Board Vice President  

Mr. Carmine J. Cimino, Board Member 

April Elley, Board Member (term ended April 2009) 

Ms. Gina M. Frasca, Board Member 

Dr. Richard L. Newman, Board Member  (effective May 2009) 

Mrs. Lorraine M. Perrino, Board Member 
 

Little Egg Harbor Business Office  ï Mrs. Lynn Coates, School Business Administrator 

 Facilities ï  Mrs. Wendy Gaupp, Educational Facilities Manager 

Food Services ï Mrs. Ginger Fairhurst, Food Services Manager 

Transportation ï Mrs. Doris Ogden, Transportation Liaison 
 

Office of Instructional Services ï Mrs. Barbara J. Smith, Assistant Superintendent 

Technology ï Mrs. Christine Dupuis, Technology Coordinator 

           Mr. Arnaldo Cruz, Network Coordinator 
 

George J. Mitchell Elementary School ï Miss Constance M. Fugere, Principal 

 Mrs. Jacqueline Truzzolino, Elementary Supervisor   

 Mrs. Patricia DeGeorge, Supervisor of Early Childhood Education 
 

Little Egg Harbor Intermediate School ï Mr. Troy Henderson, Principal 

 Mrs. Deborah Giannuzzi, Elementary Supervisor 

 Mr. Paul Nazarok, Elementary Supervisor  
 

Office of Special Services ï Mrs. Carol Saker, Director of Special Services 
 

Little Egg Harbor Community School ï Mrs. Patricia DeGeorge, Coordinator  
 

I believe educational management is about people leading people and providing a supportive learning 

community that fosters each personôs growth and development in independent ways. ñYou have to help 

people in the organization listen to themselves and raise questions about what they hearò (Schools of 

Thought, Brown 1991). Ongoing dialogues and conversation are integral to learning organizations that 

are self-renewing due to the imbedded continuous processes of collaboration and coordination (The Self

-Renewing School, Joyce,Wolf, & Calhoun,1993). 
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Where We Are  

Demographics 

 

Facilities 

 

Staffing 

 

Budget 

 

Instruction 

 

Special Services 

 

Community School 
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Demographics  
Population  

Little Egg Harbor Township continues to be a growing community. The most recent estimated 

population figures show the township to have 19,334*  residents in 2004, which would put the growth at 

a faster rate than demographic projections below indicate. 

* Asbury Park Press JerseyShoreNow.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Enrollment  

Student enrollment projection studies are shown in the graph below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District 

Enrollment: 1821  

6/23/09 
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 2008-09 PK K  1 2 3 4 5 6 Total 

September 280 201 208 234 206 223 212 224 1788 

October 281 204 209 235 208 222 211 224 1794 

November 281 203 208 233 208 220 211 224 1788 

December 282 201 207 232 207 220 211 224 1784 

January 287 200 208 232 208 220 207 224 1786 

February 308 199 210 233 208 221 208 224 1811 

March  313 199 212 234 207 221 208 224 1818 

April  312 199 214 234 208 225 209 225 1826 

May 314 199 213 234 207 225 207 225 1824 

June 313 199 213 234 207 224 207 224 1821 

Student enrollment in grades K ï 6 remained fairly consistent with 2007-2008 figures increasing by 

only 8 students. However, with the addition of the mandatory full-day preschool program, our preschool 

numbers have almost doubled going from 170 half day four-year-olds in June 2008 to 313 PreK 

students in June 2009. 

 

Student enrollment figures through June are shown in the table below. The fluctuation of the figures, 

month to month, is well within the normal range of students entering and leaving the district. Our full-

day three and four-year-old program for preschoolers began in September and was expanded in 

February (to accommodate the large waiting list), accounting for the increase from January to February. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Student counts represent all students, including students in self contained special education programs. 
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Facilities  
In June 2009 the district had the following facilities: 

George J. Mitchell  

Elementary School  

 

PreK to Grade 2 

40 Classrooms 

6 Small Group Instruction Rooms 

1 Gymnasium 

1 Multipurpose Room/Cafeteria 

1 Media Center 

1 Computer Lab 

1 Child Study Team Conference Room 

1 Child Study Team Office  

with 4 office areas  

2 office areas for PE teachers 

1 Health Office 

1 office for Principal 

1 office for Elementary Supervisor 

1 copy room 

1 staff room 

72,000 gross sq. ft. 

12 Acres 

Preschool Handicapped Program 

Community School Child Care Programs 

Community School Discovery & Play 

Program 

Utility barn also on grounds  

Little Egg Harbor  

Intermediate School  

 

Grades PreK and 3 ï 6  

44  Classrooms 

15  Small Group Instruction Rooms 

1 Gymnasium 

1 Multipurpose Room/Cafeteria 

3 Science Rooms 

1 Art Room 

2 Music Rooms  (1 instrumental, 1 vocal) 

1 Media Center 

1 Computer Lab 

1 Enrichment Classroom  

4 Administrative Offices 

4 Child Study Offices 

1 Child Study Conference Room 

1 OT/PT 

1 Health Office 

1 copy room 

1 staff room 

1 staff development room 

2 offices in trailer 

101,000 gross sq. ft. 

33 Acres 

Community School Before & After 

Care Program 

Utility barn also on grounds  
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Joanne C. Burd Administration Building  

On the grounds of the Intermediate School 

Board of Education / Business Office  

Superintendentôs Office 

Offices of Instructional Services 

Special Services 

 

Condition of Existing Facilities  

The maintenance and custodial staff do a wonderful job keeping our facilities and grounds in the best 

possible condition. But even with the very best care, buildings and equipment become outdated and 

many parts of them become worn from use. The district is currently undergoing a major renovations 

project including a large addition at the Mitchell School, that addresses the facility needs and space as 

outlined below. All of the renovations and additions will be completed for the opening of the 2009-2010 

school year. 

 

George J. Mitchell Elementary School:   

New Fire alarm system  

Parking expansion 

Removal of 11 temporary classrooms  

Reconfiguration of the front vestibule (Doors/ADA) 

High efficiency HVAC installation 

Updated electrical system to meet technology needs 

Replacement of exterior windows (32 classrooms) 

Installation of expanded emergency generator 

Upgrades to cafeteria/kitchens  

Adding 14 classrooms, science lab, teacherôs workroom, small office 

Updating technology infrastructure 

Photovoltaic energy panel installation 

Lighting upgrades  

Converting the building to a PKð6 learning environment 

 

Intermediate School: 

New Roof 

Conversion to natural gas 

Removal of underground oil storage tanks  

Updated electrical system to meet technology needs 

High efficiency HVAC installation 

Upgrades to cafeteria/kitchens  
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Updating technology infrastructure 

Photovoltaic energy panel installation 

Lighting upgrades 

Newly renovated stage and the multipurpose room  

Converting the building to a PreKð 6 learning environment 

 

Administration Building: 

Conversion to Natural Gas 

Reconfiguration of offices 

Copy room relocated 

 

 

Staffing  
 

When children are the focus of your business, it takes a great many competent, highly qualified staff    

to ensure their safety, meet their educational needs, and provide a healthy learning environment. The 

district currently employs 350 staff members on a full and part-time basis. This number includes 

administration, professional staff and support staff. There are 35 male employees and 315 female 

employees.   

 

The table below shows the breakout of employees in 3 categories. Administrators includes central office 

administration, Community School administration, building principals and elementary supervisors. 

Professional staff includes all other certificated staff. Support staff includes all non certificated central 

office, technical, clerical, custodial, cafeteria, transportation, and instructional staff.  

 

* includes Supervisor of Early Childhood Education 

Building Administrators  Professional Staff Support Staff 

Administration Bldg.  5* 0 15 

Mitchell School 2 93 74 

Intermediate school 3 89 69 
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52.02%

7.63%

18.80%

6.07%

9.71%

5.76%

Final Expenditure Categories

Instruction

Operations & 
Maintenance
Support Services

Transportation

 

Budget 2008 ï 2009 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Governmental Revenues $25,967,566  

Total Cost of Governmental Programs & Services = $27,712,910  

Total Governmental Revenues = $25,967,566  
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Instruction  
Current Programs  

* New/Updated programs are highlighted in the Major Initiatives section of this report 

 

Area Program Description 
New 

08-09 

Language Arts 

 Kï 5: Two hour block of time daily for reading, writing and grammar 

Gr. 6: Reading 45 minute period daily & writing/grammar 45 minute 

period daily All grades: McGraw Hill Reading at 2003 

  

Math  
Grades K ï 5: Math Trailblazers, one hour daily 

Grade 6: McGraw Hill Mathematics, 45 minute period daily  
  

Science 

Grades K ï 5: McGraw Hill Science, 30ð60 min a week and a 40 

min. Science Lab period with the science teacher 

Grade 6: McGraw Hill Science a 45 minute period daily with grade 6 

science teacher 

  

Social Studies 
Grades K ï 5: McGraw Hill Social Studies, 30ð60 min a week  

Grade 6: McGraw Hill Social Studies a 45 minute period daily  
  

Character Education 

GJM: Caring School Communities 

INT:  Caring School Communities, Positive Behavior Support in 

Schools, L.E.A.D.  

 

Art  

GJM:  one 40 min. period weekly with the art teacher 

INT: students receive instruction one 40 min. period in the 7 day 

rotation schedule with the art teacher 

  

Comprehensive Health 

and Physical Education 

GJM:  Students receive PE instruction twice a week. Health instruction 

is integrated in the classroom curricula. 

INT:  Students receive PE instruction twice in a 7 day rotation schedule 

and receive Health instruction once in the 7 day rotation schedule with 

PE/Health teacher. Additional health instruction is integrated into the 

classroom curricula. 

  

Computer Science ï 

Technology 

GJM:  Students receive instruction with the Media Specialist twice a 

month in the new computer lab 

INT:  students receive computer instruction one 40 min. period in the 7 

day rotation schedule with the technology teacher  

  

Music 

GJM:  once a week with the music teacher 

INT: students receive music instruction one 40 min. period in the 7 day 

rotation schedule with the music teacher 

Č 
  



 

13 

Continued from previous page 

Area Program Description 
New 
08-09 

School Library Media Instruction  

GJM:  Students receive library instruction from the Media 

Specialist once every two weeks. 

INT: Teachers utilize the Media Center and the Media 

Specialist through a sign up basis to coordinate with programs 

in their classrooms. 

 

English as a Second Language 

(ESL) 

 

Identified Limited English Proficient Students receive pull out 

instruction daily with the certified ESL teacher. 

 

 

Gifted and Talented ï LEEP 

 

GJM:  All students Kï 2 receive enrichment with the G&T 

teacher as part of the PEP program. Additionally, identified 

students participate in the pull out LEEP program. 

INT:  Identified students participate daily in the LEEP pull out 

program with the G&T teachers. 

 

  

Music - Instrumental  

 

INT:  Optional program for students grades 4 ï 6 Students may 

choose to learn a variety of instruments, including stringed 

instruments, percussion, brass, and woodwinds. 

 

 

Pre-School and Early Childhood 
Mandated free public full day Preschool for 3 & 4 year olds. 

The program utilizes the Creative Curriculum for instruction 
*  

Interactive Boards 

Interactive computerized ñwhiteboardsò for whole class 

instruction are currently in all preschool, all kindergarten and 

some other classrooms. Interactive boards are being phased 

into other grades and special area subjects. 

 

Reading Specialist 
Reading intervention program for identified students grades     

1 ï 3 in both schools 
 

Basic Skills Instruction 

Identified students receive supplemental push-in or in-class 

support for remediation and skill mastery both during the day 

and in our after school program, Strategies for Success. 
 

Other Supplemental Programs 

SuccessMaker, Waterford, Education City, Safari Montage, 

Rosetta Stone, and RenzulliLearning.com are interactive 

computer and web based programs that supplement instruction. 
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District Five -year Curriculum Plan  

The districtôs Curriculum Guide Review/Revision Plan (see smaller version below) is utilized to help 

the district ensure that students are educated with instructional programs that maintain pace with the 

most current scientifically based educational research. 

 

 

Adequate Yearly Progress/NJASK Results  

As part of the federal NCLB legislation, all students must be proficient in Language Arts Literacy and 

Mathematics by 2014.  Each State has set annual benchmarks for proficiency to help districts progress 

toward the 2014 goal.  

 

Our district received final confirmation that it has not met all of the NCLB Adequate Yearly Progress 

requirements for the 2008ï2009 school year in the area of Language Arts Literacy, based on the results 

of the Spring 2008 NJASK. Students were administered the NJ ASK in grades 3ï6  again in the Spring 

of 2009 and those results will determine our AYP for the 2009-2010 school year.  



 

15 

Standardized Testing Spring 2008  
The charts below indicate how the district scored on the NJASK as compared to our District Factor Group B (DFG) and the 

State as a whole. 
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Special Services  
Contour Data/Student Tracker  

The Special Services Department continues to utilize this software program that provides support for 

the maintenance of special education data. This program enables the district to better utilize student 

information (documentation for ASSA, ADR, and EOY state reports, as well as Individualized 

Education Plans (IEPôs)) and produce accurate state reporting to receive maximum state special 

education funding. 

 

Intern Program with The Richard Stockton College of New Jersey  

This internship and clinic hours program for speech therapists and occupational therapists has been an 

excellent resource for the district to find highly qualified applicants for district positions. It affords us 

the opportunity to get to know the applicants,  in a similar manner, to student teacher programs.    

 

Monitoring & Evaluation of  Special Education Programs  

Little Egg Harbor School District Special Education Programs are held in high regard and as county 

models for other districts. We have many visitations by neighboring districts to observe how our 

programs operate/succeed in their efforts so they may emulate our practices. 



 

17 

Current Programs Program Description 

Special Education Programs 
The district offers a full continuum of special education programs and services 

to children eligible for special education and related services 

In-Class Support 
Classrooms instructed by a general education teacher and a special education 

teacher working as a team. Instruction is on grade level with support of 

accommodations and modifications 

Resource Center 
Small group pull out instruction with a certified Teacher of the Handicapped in 

areas of Reading, Language and Math 

Language and 

Learning Disabilities 
Classes allowing for individualization of student needs and accommodations 

for success in the educational environment  

Multiple Disabilities 
Programs which address the individual special needs of students affected by 

two or more identified disabilities 

Behavioral Disabilities 
Programs which address the individual special needs of students affected by 

emotional or behavioral disabilities 

Autistic Program 
Programs which address the individual special needs of students diagnosed 

with autism 

Preschool Disabled 
Program for 3-5 year olds identified as eligible for special education and 

related services to address developmental delays 

Speech & Language Services 
Provided to students eligible for speech only or to students eligible for special 

education as a related service, dependent upon studentôs identified needs 

OT/PT 
Related services provided to students as per their IEP or 504 plans. Physical 

and Occupational Therapy are provided in designated therapy rooms 

ESY 
Extended School Year is a summer program for students eligible for special 

education and related services and indicated in their IEPs 

Counseling 
Related Service provided to students as per their IEP or 504 plans. Counseling 

is provided in both schools as appropriate to childrenôs levels 

Time Out 
Program option for students who need to regain composure during their 

educational program times 

Inclusion Specialist 
Certified educator who counsels teachers and paraprofessionals on techniques 

to support inclusion  
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The Little Egg Harbor Community School  
The Little Egg Harbor Community School, which was formed in 2006, 

provides educational opportunities and community outreach programs at 

affordable prices outside of the parameters of the regular educational 

structure of the district. The Community School offers a tuition based 

Discovery and Play Program, Childcare, Summer Camps, and enriching 

courses and activities for children and adults living in Little Egg Harbor. 

Current Programs Program Description 

Discovery and Play 

Program 

Tuition based early childhood program for young children ages 3 and 4 

years old. Five mornings a week from 8:30 am ~ 11:30 am 

Before Care Program 

Tuition based child care program available to all LEH students. Morning 

care is provided at the George J. Mitchell School; transportation to the 

Intermediate School is provided for Intermediate School students who 

attend Before Care at the Mitchell School ~ 7:00AM - 8:45AM 

After Care Program 

Tuition based child care program available to all LEH students, 

Preschool and Discovery and Play program attendees. Intermediate 

School ~ 2:30PM - 6:00PM, George J. Mitchell School ~ 3:30PM - 

6:00PM 

Summer Camp Programs 

Extended Year Discovery and Play Program ~ Community Kids Primary 

Grade Summer Camp ~ Community Kids Intermediate Grade Summer 

Camp ~ All Camps ~ 7:00AM - 6:00PM ~ *Full Day and Half Day 

Sessions available for all Summer Camp Programs 

Community School 

Courses 

Courses are offered for all ages (3 years old to adult) ~ Course Topics: 

Music, Adult Fitness, Yoga, Arts and Crafts and Enrichment Classes for 

children and adults. 


